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Welcome and ATP Overview

Dr. Joanna Wang
ATP Chief Technology Officer
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What is ATP?

The end result will be a more resilient administrative environment
that advances the UW’s mission of research, teaching, and outreach

ATP is dedicated to standardizing Finance, HR and 
Research Administration business processes and implementing 
Workday and Huron Research Suite at all UW System campuses

FINANCE HR RESEARCH 
ADMINISTRATION
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Why Do We Need ATP?
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This limits our access
to reliable data, creates 

security risks, 
increases staff burden,

and hinders the UW from
fulfilling its mission.

Campuses across the
UW System rely on

outdated, disconnected
technology and

supplemental systems
to complete vital 

administrative processes 
and tasks. 



How ATP Will Help Move UW System Into The Future

Implement Huron 
Research Suite to 

perform pre- through 
post-award tasks

Co-create consistent 
end-to-end processes 
across departments, 

divisions, and schools

Move away from
manual processes

Digitize how we
perform tasks

HURON

Implement Workday to 
replace SFS, HRS, and 
supplemental systems
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Agenda

• A Word from our Sponsors

• Planning Stage Accomplishments

• Program Scope

• Architect Stage Overview

• Q&A
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A Word from Our Sponsors

Jim Langdon
Vice President, Business and Administration

UW System 

Rob Cramer
Vice Chancellor, Finance and Administration

UW-Madison
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ABOUT 
OUR TEAM
(AS OF JUNE 2022)

Finalized project scope, schedule, and budget 

Onboarded system integration partner (Huron)

920 hours of Workday Fundamentals training 
completed by ATP staff 

Built first Workday Foundation Tenant

Built project team: 86 team members hired

Finalized stakeholder communications plan 

RAMP ready for Financial Forecasting go-live 
in July

UW graduates

team members

29
foundation 

sessions held

36
discovery sessions 

held

BY THE 
NUMBERS 
(AS OF MAY 2022)

12
foundation data 

model sessions held

2,156
stakeholders 

engaged from 
all campuses

1,024
ancillary systems 

inventoried for 
preliminary disposition

Planning Stage Accomplishments

team members
hired during 

Planning Stage
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ATP Scope

Workday (17 Modules)* Research Administration 
Modernization Project (RAMP) 

(4 Modules)
Employee Compensation Compliance (ECC)**
Export Control***
Financial Forecasting***
Pre-Award Grants & Agreements (G&A)*

*All campuses **UW-Madison and UW-Milwaukee only ***UW-Madison only

Finance
Adaptive Planning
Core Financials
Expenses
Financial Planning
Inventory
Procurement
Projects

Research
Post-Award Grants 
Management

Human Resources
Cloud Connect for Benefits
Human Capital Management
Learning
Payroll for United States
Recruiting
Time Tracking
Workforce Planning

Others
Media Cloud
Prism Analytics

Research Suite
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Planning Architect Configure & Prototype Test & Train Deploy Support

Planning Architect (BP Mapping) Architect Configure & Prototype Test & Train Deploy

Workday Implementation

Adaptive Planning Implementation

Onboard Design Iterations Test & Train Deploy Support

Huron Research Suite (RAMP) Implementation
Grants and Agreements - UW–Madison

Iterations Test Train Deploy

Employee Compensation Compliance - UW–Madison & UW-Milwaukee 

Plan Iterations Train Test Deploy

Plan & Design

Export Control - UW–Madison 

Financial Forecasting - UW–Madison 

Go-Live: July 2024

Go-Live: June 2023

Go-Live: June 2023

Go-Live: August 2022

Go-Live: July 2022

Go-Live: July 2024

Onboard Design Iterations Test & Train Deploy

Grants and Agreements - UW-Milwaukee & Comprehensives

Go-Live: July 2024

ATP Timeline

We are here
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Team 
Organization

Program Executive
and CTO

Dr. Joanna Wang

Executive Sponsor
Jim Langdon

UWSA VP for Admin

Executive Sponsor
Rob Cramer

UW-Madison VCFA

Steering Committee

Governance

Quality
Assurance

Staffing
Augmentation

Functional
Strategy Lead

Business
Systems
Analysts

Design Teams
Compensation

Compliance

Export Control

Grants &
Agreements

Proposal &
Grants

Management

Sponsored
Billing &

Receivables

Research
Admin Strategy

Lead
Kurt McMillen

Business
Systems
Analysts

Technical
Architect

Technical
Change Lead

Design Teams
Conversions

Integrations

Security

IT Strategy
Lead
Kim

Channpreseut

Functional
Strategy Lead

Business
Systems
Analysts

Design Teams
Academic &

Faculty

Benefits
Compensation

Core HR &
Position

Management

Learning 
Management

Payroll

Talent &
Performance
Management

Talent

Acquisition

Time & Absence

HR Strategy
Lead

Allison Niles

Functional
Strategy Lead

Business
Systems
Analysts

Design Teams
Accounts

Receivable and
Internal Billing

Budget

Cash
Management

Expenses

General Ledger,
Gifts &

Endowments,
and Tuition
Remission

Projects

Supply Chain
Management

Finance
Strategy Lead
Susie Maloney

Huron

Consulting
Resources (50)

Workday

Delivery
Assurance

Customer
Support

Data, Reporting
& Analytics

Strategy Lead

Report
Developers

Project
Management
Strategy Lead

Eric Phillips

Project
Controller

Resource
Manager

Project
Assistant

Finance PM

Human
Resources PM

Research
Admin PM

IT PM

Change
Management

PM

Comms Team

Engagement
Team

Learning &
Development

Team

Change
Management
Strategy Lead
Colleen Howes

Operations &
Support

Administrative
Manager

Event Manager

Operations &
Executive
Support

Coordinator
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Architect Stage Overview
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ATP Sponsors and leaders meeting with leadership 
at all comprehensive campuses and UW-Milwaukee.

Discussions include:
• ATP overview
• Planning Stage accomplishments
• Architect Stage overview
• ~400 campus representatives informing our work 

via Focus and Validation Groups
• Campus resource needs by stage
• Focus and Validation Groups, Design Teams, 

and Governance
• Campus engagement strategies
• Next round of campus visits in Fall 2022

Campus Visits
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Get the latest ATP news

ATP Website: atp.wisconsin.edu

Monthly ATP Newsletter
• High-level program information
• Information for all stakeholders
• Updates from each workstream
• Events and engagements
• Stakeholder feedback

• Program news and announcements
• About ATP (Scope, Staff, Benefits, Timelines)
• Calendar of Events
• Training and Support information
• Communications resources (Presentations, FAQs, 

Press Releases)
• Stakeholder Feedback

Subscribe: explore.wisc.edu/ATP-email-sign-up

ATP Touchpoints
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ATP Workstream Updates

Get the latest ATP news

Monthly Workstream Emails
• Workstreams: Finance, HR, IT 

and Research Administration 
• Individual workstream updates
• Detailed workstream information
• Workstream decisions
• Workstream events and engagements
• Stakeholder feedback
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Q & A

Questions or Feedback? 
Send your comments to atp@vc.wisc.edu
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